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NAVAIR LEADERSHIP DEVELOPMENT PROGRAM 
PROGRESS REVIEW 

CONTINUOUS PROCESS IMPROVEMENT LEADERSHIP TRACK 

Name: Site: Bldg/Room No.:

Business Unit:  (e.g.  NAWC-AD, FRC) Work Telephone:

Program Entry Date: Progress Report Date:

Supervisor: Director, 
CPI: Mentor:

                        PROGRAM REQUIREMENTS                                                                                          DATE OF COMPLETION

1.  Executive Leadership and Career Development Date: 

2.  Capitol Hill Workshop Date:

3.  Contemporary Leadership Issues and Practices

4.  Leadership and/or Diversity Seminar (1 per year)

5.  Shadowing (1 per year) Date: 

6.  Black Belt Training Date:

8.  DAMAIC Project No. 1

9.  DAMAIC Project No. 2

10.  Kaizen

11.  Green Belt Coaching

12.  Washington Arena Seminar

13.  Politics of National Security

Define & Measure

Analysis

Improve

Control

Recommended Management Electives

7.  Introduction to Mentoring

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:
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Participant's Comments:

Participant's Signature:Date:

 Supervisor's Comments:

Supervisor's Signature:Date:

Director, CPI Comments:

Director, CPI Signature:Date:

Mentor's Comments:

Mentor's  Signature:Date:
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